The Multi-fibre Arrangement (MFA) (Note 1) in global trade in apparels and textiles was phased out in December 2004. South Asian countries major concern was to prevent large-scale job losses due to liberalization and globalization. It was apprehended that the RMG sector of smaller countries especially Bangladesh will be adversely affected by losing a huge number of jobs, will face high competition from its low-cost competitor countries and will experience negative impact due to its high dependence on the United States and the European Union markets for its RMG products. Despite the concern and fear of negative impact on in the aftermath of quota removal of RMG sector in Bangladesh appears with positive trends along with the substantial increasing rate of export amount, the number of jobs and industries and GDP's growth. In 2010, the sector keeps around 20 percent GDP growth of the country.
Introduction
From the very beginning Bangladesh is an agrarian economy having a very smaller industrial base. Before 80's except jute there were not any noticeable heavy industry. Bangladesh depended for its exports earnings on a few primary commodities like raw jute, jute goods, tea and leather. But a great diversification in exports started after 1983. With the pace of time RMG has grabbed the position of jute and jute goods ( Table-1 ). During 90's the performance of RMG industry has transformed Bangladesh economy from jute exporting to RMG exporting economy. Exports of RMG from Bangladesh have risen from about 4% of its total exports in 1983-84 to about 80% in 2008 -2009 Generates employment to about 3.5 million workers, 90% of these garment workers are female which is really a great contribution to Bangladesh's unemployment problem. The performance of RMG industry has transformed Bangladesh economy from jute exporting to RMG exporting economy. From about 1.1 % of Bangladesh's total export earning in 1981-82 within a time span of 20 years, the RMG industry currently accounts for about 80% (including woven and knitwear) of the country's total export earnings, making Bangladesh one of the 10 largest apparel exporters in the world. During the world globalization of 80's the RMG industry has explored a new way of life. With the pace of time this promising sector has been contributing a remarkable amount in the total GDP of the country. Exports of RMG from Bangladesh have risen from about 4% of its total exports in 1983-84 to about 80% in [2008] [2009] . About 78% of the annually foreign exchange earning comes from this sector. The highest number of employees about 3.5 million are engaged in the garment manufacturing sector. Around 90% of the garment workers are female mostly come from the underprivileged social classes which is really a great contribution in our industrialization process (Ali et.al., 2002; Bhattacharya and Rahman 1999) . The success of Bangladesh's RMG exports in a part attributable to availability of cheap labor, preferential treatment received from the European Union (EU) under the GSP (Generalised System of Preferences) scheme and substantial quotas available in the USA (as against quota restrictions imposed on its principal competitors, e.g. China, India, Pakistan, Sri Lanka, and Thailand). Bangladesh had the largest annual growth rate of almost 17 percent in garment export during the nineties (Islam et al., 2001; Siddiqi, 2004 . This may be largely due to the lowest wage rate among all the countries in the region, in addition to other factors such as technological up gradation and trade union free EPZ. Although Bangladesh has no natural resources endowment like cotton but abundant cheap labor ensured competitive prices, and thus acted as a primary incentive to accelerate the rapid growth of RMG. When the Multi-fibre Arrangement (MFA) in global trade in apparels and textiles has phased out in December 2004, it was predicted that the RMG sector of smaller countries especially Bangladesh will be adversely affected by losing a huge number of jobs and face high competition from its low-cost competitor countries. Bangladesh will experience negative impact due to its high dependence on the United States and the European Union markets for its RMG products. It was also predicted that the female workers (90 percent of the total work force) will face adverse consequences if the industries shut down in the aftermath of MFA period.
Results and Discussion

Quota policy
The rapid expansion of the garment industry within the last two decades has certainly given a wondering rapid job creation also has created fear about the possibility of similarly rapid loss of jobs. Once the quota system instituted under the MFA (Multi-fiber Arrangement) is abolished at the end of the year 2004. So the major concern of these South Asian countries is prevention of large-scale job losses due to liberalization and globalization. The textile is governed by quota restrictions imposed by the developed countries including the USA, EU and Canada. The basic objective was to protect the domestic industry from competitive imports from the developing countries. The Multi Fiber Arrangement (MFA) governed all the quota restrictions in numerous sub-sectors of textiles. With the completion of the final round of WTO in 1994, the quota restrictions on textiles were found to be in conflict with the basic principles of WTO, which stressed upon removal of any no tariff barriers. As a consequence a new regime called the Agreement on Textiles and Clothing (ATC) replaced MFA. The key objective of ATC is to phase out quota restrictions over a period of ten years. The MFA will cease to exist after December 31, 2004. The process in which the developed countries are phasing out quotas according to their commitments with WTO is very interesting to evaluate, as the current level of liberalization is not in accordance with the committed volumes as well as categories of products which need to be integrated in the non quota trade regime. This raises serious concerns about the future of ATC.
Impact of quota removal on Bangladesh
South Asian countries are fully dependent on quota-based exports, and this is truer in the smaller countries with no resource endowments. The quota system was fashionised by industrialized countries under the MFA (Multi-Fiber Arrangement) in 1974 as a temporary agreement to protect their domestic garment industries from the onslaught of cheap imports from low wage countries. As a result of the quota restrictions, the Asian countries, which had used up their quota, initially established manufacturing platforms in other Asian countries, which were not in a position to fully utilize the available quota. Quota arrangements under MFA are due to terminate in a phased manner by the end of the year 2004. While it supposedly frees up the market for exporting countries to export ferments without quota restrictions, there is a great deal of apprehension that the jobs and incomes of a very large number of people in the garment industry would be in jeopardy when the exporting countries with resource endowment, like Bangladesh will be in a great recession where 95% is quota based exports (Table-2) . Quota based exports was highest in Bangladesh and lowest was in Srilanka. Not only the number of jobs may come under threat but also the quality of jobs may suffer as price competitiveness places pressure on wage costs (Table-3 ). Among the South Asian countries workers gets highest wage in Pakistan and the productivity is also highest in Pakistan while Bangladeshi workers gets lowest wages but at the same time productivity is also lowest. However, share of wages is lowest in India (Table-3 ). There may be less likelihood of a downward pressure on wage rates and work conditions, when competition is based on fashion and design rather than on costs. Such competition warrants firms to move into upper segments of the hierarchy of the apparel market or create new niches. The strategy involves higher marketing and selling efforts apart from considerations of quality and timeliness of delivery. In global commodity chain, given the lack of access to high fashion markets, producers may continue to face disadvantages. However, as borne out by the experiences of East Asian economies like Hong Kong, Korea and Taiwan, movement along the value chain and backward integration is feasible to an extent. A closer understanding of the experiences of these economies may offer valuable lessons for South Asian garment exporters.
Prediction and the Reality
In the MFA phase out era, many apprehensions were arisen for the south Asian RMG export countries especially for Bangladesh. Although the rapid expansion of the garment industry within the last two decades has certainly given a wondering rapid job creation, the fear about the possibility of similarly rapid loss of jobs has also appeared due to liberalization and globalization. A study projected that 0.35-0.4 million workers (0.31-0.36 million female workers) will potentially loose their job. Around 1280 production units will be closed and approximately 40%-50% production will be reduced in cutting and making prices in the MFA post era. Similarly, the macroeconomy of the country like export earnings, foreign exchange reserve, export growth will also be affected that would lead to reduce the capacity of the Bangladesh government in poverty reduction (Ali et. al., 2002) . In the abolition of quota, Bangladesh may likely lag behind in keeping its market share to the efficient competitors such as India, Thailand, Vietnam, Indonesia, Republic of Korea, Mexico, Turkey. Bangladesh could lose their market share and it would even fall down due to low productivity, long lead time, weak competitive strength, fragile forward and backward linkage and so on. So a country like Bangladesh that highly dependent on export-oriented readymade garment sector for investment, employment, foreign currency earning and growth potentials, will face a great challenge towards MFA phase put on the export-oriented apparel sector. The ILO is naturally concerned with the potential loss of employment and deterioration of job quality in the developing countries in South Asia (Joshi, 2002) . It was also predicted that the vast single market of United States and the European markets of Bangladeshi garment products will face tough competition with China, Thailand, Pakistan, Sri Lanka, Mexico, Cambodia, Vietnam as well as India in the aftermath of MFA period. At the beginning of quota free regime, experts were also feared that Bangladesh will not be able to convince their overseas buyers as their reliable sources due to a handful of industries that provide RMG goods in the world market. Due to the severe crises of inadequate backward linkage of industries, excessive dependency on imported raw materials and wide length of 'lead time' will be the great challenges for Bangladeshi RMG sector in the post MFA era. The fear was also arisen due to the act of USTDA (US Trade and Development Act 2000) 2000. The act gives duty and quota free access (exporting textile and apparel products) to 72 countries of Caribbean Basin (CBI) and the Sub Saharan Africa (SSA) to the US market (Bhattacharya & Rahman 2000) . Since US is the second largest ( Table-7 ) RMG exporting market of Bangladesh, the USTDA 2000 might affect the sector adversely in the quota phase out period. The inclusion of social clause introduced into WTO (World Trade Organization) charter appeared with fear for the trading system of developing countries like Bangladesh. According to the clauses, restriction will be imposed on imports of products from the countries not fulfilling the minimum labor standard, environment, and employment rules. (International Herald Tribune 29 July 1996 , 11: cited in Robbani, 2000 "Compliance with these social issues may erode the country's low-cost advantage and non-compliance might spell ruin" (Robbani, 2000) . Despite the concern and fear of negative impact on in the aftermath of quota removal, the whole scenario of RMG sector in Bangladesh appears with positive trends. Bangladesh mainly exports garment, knit and woven goods including shorts, trousers, shirts, sweaters, blouses, skirts, tea-shirts, jackets, sports attire and many more casual and fashion items with the changing times. Despite removing privileged quota system, the number of RMG industries rose up over the periods (Rahman et.al., 2008) . As per the statistics of BGMEA (Bangladesh Garment Manufacturers and Exporters Association), an apex trade body of the country, that the RMG export was 31.57 million US$ in 1983-84 and goes up to 12347.77 million US$ in 2008-09. RMG export of Bangladesh was 3.89% of total export in 1983-84 while in 2008-09 it was about 80% (Table-4). After quota removal in 2004 average more than 16% growth were observed from 2004-05 to 2008-09 and during this period total export growth rate were also more than 15%. There were negative growth rate in 1985 -86, 1990 -91 and 2001 -02. In 1985 -86 and 2001 growth rate was negative due to decrease in RMG export while in 1990-91 negative growth was due to decrease in total export and this was probably due to severe flood in 1988 (Table-4 ). Raw jute was 0.95% and jute goods was 2.4% of total export while woven garments and knitwear was 53.6% and 22.1% respectively of the total export in 2008-09 (Table-1 ). There were just four industries in 1983 in RMG sector whereas the number has increased at around 5,000 in 2009 (Table-5 ). Table-5 shows that the number of garment industries has sharply increased over the periods from 1984 to the year of 2009. There were only 384 industries in 1983-84 and the number has continuously increased over the periods and reached at around five thousands in year of 2008-09. About 1000 factories were established after 2004. More than 1 million workers entered into this sector. Factory growth rate was 4% while the workers growth rate was about 10% (Table-5) . Table 6 illustrates a comparative scenario between the pre phase out completion year (2004) (Table-6 ). The RMG sector is witnessed the highest number of foreign currencies after the amount of overseas employees of Bangladesh, though the economic meltdown of the world especially in the developed countries. The devastating recession does not touch the country's economy due to the great contribution of these two sectors. The readymade garment has been appeared increasingly up-wards trend (Rahman et. al., 2008) . The contribution of the sector occupied the larger part of the country's GDP growth. In 2010, the sector keeps around 20 percent GDP growth of the country (BGMEA and BKMEA database). The RMG sector accommodates the highest number of employees around 4.0 million people which includes skilled, half-skilled, unskilled and uneducated workers. About 80 percent of the workers are female come from the remote area of the country. The sector plays a significant role in both micro and macro level development of the country changing the standard of life and increasing per capital income. To see the rosy prospects of the sector, new entrepreneurs are coming to invest with their huge amount of money. The European Union and the United States remained main exports markets of the country followed by Canada, Japan and Australia ( (Table-1 ). During the world globalization of 80's the RMG industry has explored a new way of life. With the pace of time this promising sector has been contributing a remarkable amount in the total GDP of country. It is expected that the earning of Bangladeshi RMG sector will go up to US$ 30-35 billion within a couple of years. The success of Bangladesh's RMG exports in a part attributable to availability of cheap labor, preferential treatment received from the European Union (EU) under the GSP scheme: and substantial quotas available in the USA (as against quota restrictions imposed on its principal competitors, e.g. China, India, Pakistan, Srilanka, and Thailand.
Challenges
In spite of having many positive consequences of post MFA impact in Bangladeshi RMG sector, the country is to face many harsh realities and challenges like severe shortage of backward linkage, raw materials, limited market, political unrest etc. In this position their way of survival may be diversifying of present garments trade, developing infrastructue, establishing strong backward and forward linkage and enhancing the product quality. Handling labor unrest is one the major challenges for the entrepreneurs of this sector. There are many reasons behind the labor unrest in RMG sector especially to the lower wages. Recently a new salary structure of the RMG sector has been introduced in November, 2010. Garment workers have been getting their wages under the new pay scale. Since the growing cost of living in the capital, workers, RMG related non-government organizations, human rights groups sometimes demand for the increase of wages. However, it is also the fact that Bangladesh has placed its position in the competitive market for the cheap labor cost in apparel manufacturing. 'The workers' fight against unsustainably lower wages in RMG is understandable given the growing cost of living in Dhaka. Nevertheless, they must accept the fact that it is the cheap labour cost that has made Bangladesh a competitive place for apparel manufacturing (Islam, 2010) . Despite having cheap cost of labor advantage, Bangladesh cannot go ahead to its expected position in the competitive global market due to lack of requisite infrastructure, uninterrupted supply of energy. As a result, per unit production cost of RMG products have been growing more than most of its competitors. And the arch opponents of Bangladeshi RMG products especially India, China, Indonesia and Brazil increasingly took the opportunity in the international market. The succeeding government of Bangladesh partially avoided their liability towards the pressing issue and took the double-standard policy when they are in power and out of power. The sufficient supply of raw materials for RMG product is one of biggest challenges for Bangladesh garment industry. Bangladesh depends for its raw materials mainly on China and India. In recent times, China is gradually reducing the production of finished goods of RMG along with paying concentration to boost up its raw materials business in place of garment products, according to its yarn policy. Besides, they are increasing the price of raw materials with their sweet wills. That is why the garment industries of Bangladesh are facing a new challenge for it. Though the number of industries along with the workers is rapidly has been increased over the periods, ensuring a safe, secured and healthy working environment is another challenge for maintaining the code of conduct, protecting human rights, and meeting social compliances. Limiting working hours, compensating for extra work, paying minimum basic wage for time being, providing training for unskilled workers should be ensured for the betterment of the RMG sector of the country. Zafour 2009 finds out some problems in garment industries in Bangladesh which are mentioned bellow ( Table-8 ).
Zafour 2009 also found some secondary problems viz. middle man affect, sluggish business linkage, unloading (RM) takes time, time consuming schedule, communication gap, dependency on foreign market, trade block, credit problem etc.
The way out to survive
Bangladesh has already passed six years without any major setback in the post MFA era. However, the whole scenario of post MFA era of the sector is completely different than that was predicted earlier. The amount of apparel export has consequently increased over the years. The country increased its export along with the substantial increasing rate of export amount, the number of jobs and industries and GDP growth. In spite of having a lot of potentialities of RMG sector in Bangladesh, it is still facing many challenges which needs to be addressed are as follows: i. Product Diversification RMG production is concentrated in a relatively limited range of products such as shirts, T-shirts, trousers, and shorts. To be internationally competitive, Bangladesh needs to expand its product range and should begin producing fashion-wear and higher value-added items. Product diversification is essential to meet the challenges of the post MFA world. Evidence suggests that Bangladeshi entrepreneurs are already shifting to higher-value knitwear products. Policy makers must recognize that sufficient capacity building is required for such diversification, which involves improving skills such as fashion design and cutting as well as upgrading technology. The design and color of the RMG product should be maintained with the keeping pace of modern styles and fashion. New markets should be explored in other untouched area along with the existing exporting countries. The quality of product should be developed with the changing circumstances of the global consumers. Through establishing the steady and dependable sources for the fabric division, we can throw a challenge to our arch-rival in the international market with our diversified exporting products. To reduce the lead time, E-commerce system should be started in the every part of the sector as early as possible. ii.
Backward Linkage A fundamental constraint on the potential of the RMG industry is the general absence of backward linkages. In their absence, the country's local value addition has so far been only 25-30 percent of gross exports. The RMG industry is currently heavily dependent on raw materials. A report of World Bank shows that Bangladesh imports 2-3 billion yards of fabric yearly to meet her raw material demand (World Bank, 1999) . Nonetheless, Bangladesh's excessive dependence on imported raw materials has adversely affected its competitiveness by increasing the lead time and cost of production. This is something, which has to be overcome in what promises to be a highly competitive post MFA phase. The lead time from the order date to the shipment date in Bangladesh is between 120 and 150 days, compared to 19-45 days in India and Srilanka. For some countries, the lead time is only 12 days (Textile Asia, June 1999, p-61) . Unless Bangladesh manages a substantial reduction in its lead time, domestic production of quality fabrics for export will be left in a very disadvantageous position. The country could save considerable foreign exchange by increasing domestic production of yarn and fabrics. Establishment of backward linkages, especially the production of yarn, can reduce the cost of production, high interest rates for a certain period (three months), large transport cost, bribes, commissions, and fees for middleman service involved in customs clearance, etc. Large scale investments in backward linkage industries may require considerable inflows of FDI and a pro-active government policy in terms of providing the finance for such investment to domestic entrepreneurs. What is badly needed is a policy of promoting smaller and labor intensive units whereby the necessary backward linkages take place without heavy investments. iii.
Productivity Increase It is clear form the discussion so far that one issue facing the RMG industry in Bangladesh is the slow rate of increase in productivity, and the gap that exists between Bangladesh and other competitors in this regard. There is also scope for capacity building in different types of skills and processes. Among the South Asian countries wage is lowest in Bangladesh and productivity is also lowest so consequently the share of wages is also comparatively higher (Table-2 ). Minimum wages of workers were also went up in the aftermath of MFA. The aim should be to move the industry up to a different regime, wherein competition is based on higher productivity, an improved working environment, and backward and forward linkages to meet the new challenges of the post-MFA era. A more concerted action plan is needed in this regard. Uninterrupted year long production should be ensured for the sustainable development of RMG sector in Bangladesh. Labor unrest must be mitigated in any way for uninterrupted and optimum production round the year. iv.
Infrastructural Development To boost up the RMG sector, some infrastructural and logistic supports such as uninterrupted gas and electricity supply, better transportation, smooth loading and unloading process in the port, peaceful environment, establish fashion institute and fashion house, modernizing banking system and decreasing the rate of bank loan will be needed. 1 9 8 7 -8 8 1 9 8 9 -9 0 1 9 9 1 -9 2 1 9 9 3 -9 4 1 9 9 5 -9 6 1 9 9 7 -9 8 1 9 9 9 -0 0 2 0 0 1 -0 2 2 0 0 3 -0 4 2 0 0 5 -0 6 2 0 0 7 -0 8
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